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Agenda

Introduction

Hear from Changemakers
Brie Overton, Chief Clinical Officer, Experience Camps
. Victoria Ott, Executive Director, Grief Services, Fernside

Leigh Ann Darty, Director, Rainbow Kidz

Overview of Childhood Bereavement Changemaker initiative

Review of Application

« Q&A




Learning Objectives

 Understand benefits and expectations of being a Childhood
Bereavement Changemaker

 Gain necessary information to successfully complete an

application




https://judishouse.org/research-tools/cbc/
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https://judishouse.org/research-tools/cbc/
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2022 — 2023 Changemaker Alumni
Experience Camps

Westport, Connecticut

Chief Clinical Officer, Brie Overton
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2022 — 2023 Changemaker Alumni
Fernside

Cincinnati, Ohio

Executive Director, Victoria Ott




2022 — 2023 Changemaker Alumni
Rainbow Kidz

Iredell County, North Carolina
Director, Leigh Ann Darty
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CBC Initiative Goals

 Provide resources to implement tested, low-cost
approaches to data collection that can answer
guestions such as:
Who are we serving?
Who are we not serving?
What difference does our program make?
How can we better tell our story?

* Initiate best practice standards for evaluation and data
collection/utilization




CBC Initiative Elements

 Sequenced evaluation training model (per module)

Interactive Workshop (2 hours)
Individual Assistance Sessions (Up to three 1-hour sessions)
Group Assistance Session (2 hours)

 Network of partners and collaborators

« Changemaker Cohorts




CBC Modules

Module 1: Module 2:
Preparation Planning & Implementation

Module 3:
Data Cleaning & Analysis




CBC Modules

« Support Changemakers in basic process and outcome

evaluation, including:

Capacity assessment

Stakeholder engagement

Defining your model

Setting goals and identifying barriers
Initial development of evaluation plan




CBC Modules

« Will prepare Changemakers to:

Select initial data to collect

Create protocols

Design a data management framework
Plan for data analysis and reporting
Implement data collection

© Judi’s Hous‘




CBC Modules

« Will prepare Changemakers for:

Data capture and cleaning
Analysis

Interpretation

Reporting




CBC Modules

Module 4: Utilization/Reflection

 Will support Changemakers in utilizing data, including:

Planning for internal data discussions
Surfacing learnings

Adjusting data collection plans

Making data-informed decisions

Telling your story of impact to stakeholders
Finalizing evaluation plan




CBC Initiative Benefits

« Strengthen understanding of evaluation processes

 Access essential data to drive decision making and enhanced impact
 Build connections with local and national bereavement partners
 Collaborate with multi-disciplinary experts

* Recognition on Judi’s House/JAG Institute digital media channels

« Gain an increased understanding of CBEM resources and relevance




CHILDHOOD
BEREAVEMENT

Changemaker Commitments

Participate Maintain

Four virtual evaluation workshops Consistent communication and
Four virtual group technical critical feedback on deliverables

AEElE B SEselbls Partner-specific timelines

Individual technical assistance

sessions 8-12 hours of work per month

Implement
* Practical recommendations
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Application/Selection Timeline

2024

« January 9: CBC RFP and application opens

« January 23: CBC RFP Informational Webinar with Judi’s House/JAG Institute and
NACG

« March 1. CBC RFP applications due
* March 25: Selected Changemakers announced

« April 2024 to March 2025: Changemaker 2024-25 Cohort 4 participates in initiative




Application Review

https://judishouse.org/research-tools/cbc/
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Questions?
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